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FORCE  PROTECTION  (SAFETY)  ASSESSMENT  PROCEDURE 


1.  General. 

a.  Objective  of  the  assessment  is  to  identify  unit  strengths  and  weaknesses  in  force 
protection  (safety)  and  risk  management  and  to  produce  recommendations  for  sustainment  or 
improvement  in  these  areas. 

b.  The  assessment  procedure  and  tools  presented  below  are  also  describedjp  pages  6-9  of 
the  Center  for  Army  Lessons  Learned  (CALL)  Newsletter,  “Risk  Management  for  Brigades  and 
Battalions”,  Jim  95. 

c.  The  assessment  will  help  your  unit  to  identify: 

(1)  Who  will  probably  have  the  next  accident  (individual  soldiers  and  unit 

elements). 


(2)  What  kind  of  accidents  will  probably  happen  (METL  task,  type  accident  and 
reasons/sources  of  the  accident  cause  factors). 

(3)  What  to  do  about  it  (commander’s  guidance  and  improvements  in  SOP, 
training,  support,  standards  enforcement  and  guidance  for  soldiers). 

d.  The  assessment  tools  should  be  administered  to  as  many  of  the  unit’s  soldiers/leaders 
as  time  and  availability  permit.  Minimum  recommended  sample  of  soldiers  and  leaders  is  33% 
at  each  echelon  from  Platoon  to  Brigade. 

2.  Commander’s  Force  Protection  (Safety)  Guidance.  Check  unit  quarterly  training  guidance 
to  ensure  that  goals,  objectives  and  priority  actions  (see  example  at  encl  1)  adequately  address 
unit’s  past  accident  experience  (see  example  at  encl  2). 

3.  Force  Protection  (Safety)  Study  Guide  for  National  Training  Center  Rotations  (Ground 
Operations)  *  and  Quizzes  (Ground  and  Aviation).  {Guide  is  based  on  accident  experience 
and force  protection  (safety)  guidance  applicable  to  NTC  rotations.  Results  of  quiz  allows 
commanders  and  leaders  to  focus  pre-deployment  safety  training  on  what  soldiers  do  not  know. 
Objective  is  to  reduce  safety  violations  and  resulting  accidents  during  train-up  and  rotation.} 

a.  Administering  quiz.  Aviators  complete  both  the  ground  and  aviation  quizzes.  All 
others  complete  only  the  ground  quiz.  [Note:  Instruct  soldiers  to  mark  only  on  the  answer  sheet 
so  that  the  quiz  booklets  can  be  used  again,  and  to  ‘black  out’  the  answers  to  allow  grading  with 
an  answer  key  template ]. 


*  Sufficient  quantities  will  be  provided  to  each  unit  in  advance  of  the  assessment. 
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(1)  Ground  Safety  Quiz  .*  Administer  to  soldiers  and  leaders, 
including  aviators. 

(2)  Aviation  Safety  Quiz  .*  Administer  to  aviators  only  (do  not'ihclude  crew 
chiefs,  flight  engineers,  etc.). 

b.  Compiling  quiz  results 

(1)  Grade  quizzes  using  the  answer  key.  {end  3  (ground)  or  end deviation)} 

(2)  For  each  individual,  identify  the  number  of  questions  he/she  missed  and  find 
the  percent  correct  score  using  the  table  at  end  5  (ground)  or  end  6  {aviation). 

(3)  Tally  each  unit’s  results  for  each  question  on  the  worksheets  at  end  7 
(ground)  or  end  8  (aviation).  This  means  write  in  the  number  of  soldiers  who  missed  the 
question  and  the  total  number  of  soldiers  who  answered  the  question.  Compute  the  percentage 
missed  on  each  question  by  dividing  the  total  number  of  soldiers  who  missed  by  the  total  number 
of  soldiers  who  answered  the  question.  {Examples  at  end  9  (ground)  and  10  (aviation)} 

(4)  Identify  the  top  ten  questions  missed  and  the  highest,  lowest  and  average 
scores  {examples  in  ends  11  (ground)  &  12  (aviation)}.  Leaders  should  focus  awareness 
training  on  areas  represented  by  the  most  frequently  missed  questions.  Information  about  each 
safety  area  is  in  the  NTC  Study  Guide,  which  should  be  distributed  to  each  leader  at  platoon  level 
and  above. 

4.  Next  Accident  Assessment.  {Based  on  the  five  reasons  for  human  error  acddents.} 

a.  Administering  Next  Accident  Assessment. 

(1)  Next  Accident  Assessment  for  Individuals  *  {A  self  awareness  tool, 
designed for  soldiers  at  all  levels,  which  identifies  factors  responsible  for  accident  risk.  Also 
includes  questions  (to  be  turned  in)  regarding  actions  the  soldier  will  take  to  reduce  personal 
accident  risk  and  chain-of-command  actions  needed  to  help  reduce  soldier ’s  risk}: 

-  Administer  to  all  soldiers/leaders,  except  aviators  {see  para  5a(2)  for 
aviator  assessment}.  Advise  soldiers  that  the  assessment  will  not  be  turned  in.  Have  them  return 
only  the  page  with  the  questions  regarding  actions  they  promise  to  take  and  actions  they  request 
the  chain-of-command  to  take  to  reduce  their  accident  risk. 


*  Sufficient  quantities  will  be  provided  to  each  unit  in  advance  of  the  assessment 
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(2)  Next  Accident  Assessment  for  Aviators  *  (A  self-awareness  tool,  designed 
for  aviators  at  all  levels,  which  identifies  factors  responsible  for  accident  risk.  Also  includes 
questions  (to  be  shared  with  command)  regarding  actions  the  soldier  will  take  to  reduce 
personal  risk  and  chain-of-command  actions  needed  to  help  reduce  the  soldier ’s-risk}: 

-  Only  aviators  will  complete  this  version.  [Note :  Crew  chiefs,  flight 
engineers,  etc.  will  complete  the  version  for  Individuals].  Advise  aviators  that  the  assessment 
will  not  be  turned  in.  Have  them  return  only  the  page  with  the  questions  regarding  actions  they 
promise  to  take  and  actions  they  request  the  chain-of-command  to  take  to  reduce  ^eir  accident 
risk. 


(3)  Next  Accident  Assessment  for  Leaders  *  {A  risk  management  tool  used  by 
leaders  to  assess  the  accident  risk  of  each  soldier  they  supervise  and  the  reasons  for  that  risk. 
Summary  sheet  can  be  placed  in  the  leader  book  for  use  in  counseling  and  monitoring  risk 
reduction  progress}: 


-  Have  leaders  complete  this  assessment  for  the  soldiers  they  rate 
(example  worksheet  is  at  encl  13).  That  is,  soldiers  for  whom  they  serve  as  first-line  supervisor. 
Have  leaders  turn  in  the  completed  assessments. 

(4)  Next  Accident  Assessment  for  Leaders  of  Aviators  *  {A  risk  management 
tool  used  by  leaders  to  assess  the  accident  risk  of  each  aviator  they  supervise  and  the  reasons  for 
that  risk.  Summary  sheet  can  be  placed  in  the  leader  book  for  use  in  counseling  and  monitoring 
risk  reduction  progress}: 

-  Have  the  leaders  complete  this  assessment  on  the  aviators  they  rate 
(example  worksheet  is  at  encl  14).  That  is,  only  those  aviators  for  whom  they  serve  as  first-line 
supervisor.  Have  leaders  turn  in  the  completed  assessments. 

b.  Compiling  Next  Accident  Assessment  results 

(1)  Next  Accident  Assessment  for  Individuals/Aviators  -  Summarize  similar 
responses  to  “Actions  I  will  take  to  reduce  my  accident  risk”.  List  the  grouped  “actions” 
promised  in  order  of  frequency  from  highest  to  lowest  (see  the  “top  ten  ”  example  at  encl  15). 

(2)  Next  Accident  Assessment  For  Leaders/Leaders  of  Aviators  - 

(a)  Summarize  similar  responses  to  “Chain-of-command  actions  needed 
to  reduce  my  accident  risk”.  List  the  grouped  “actions”  requested  in  order  of  frequency  from 
highest  to  lowest  (see  the  “top  ten”  example  at  encl  16). 


*  Sufficient  quantities  will  be  provided  to  each  unit  in  advance  of  the  assessment. 
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(b)  Summarize  the  assessment  results  as  shown  in  the  examples  at 
enclosures  17  (ground)  &  18  (aviation).  Indicate  the  number  of  soldiers/aviators  assessed  and 
the  number  of  leaders  who  assessed  them,  and  the  percent  of  soldiers/aviators  at  each  risk  level. 

5.  Mission  essential  task  list  (METL)  Accident  Risk  Assessment.  {Permits  the  unit 
commander  to  compare  his/her  estimate  with  that  of  his/her  senior  soldiers  and  determine  the 
reasons  for  any  differences.  Averaging  the  estimates  permits  a  risk  ranking  of  the  METL  tasks 
and  “worst first”  risk  management  actions.  It  also  emphasizes  the  need  to  identify  controls  for 
hazards  in  executing  each  METL  task,  regardless  of  the  initial  risk  level.}  '  — . 

a.  Administering  METL  Accident  Risk  Assessment. 

(1)  List  all  METL  tasks  to  be  executed  during  the  NTC  rotation  on  the  worksheet 
at  encl  19  (TF  Alpha  METL  is  shown  at  end  20). 

(2)  Provide  the  assessment  worksheet  to  Company  Commanders,  lSGs  and 
above.  Instruct  them  to  estimate  the  accident  risk  in  each  METL  task  and  to  explain  the  reason 
for  all  “High”  and  “Extremely  High”  risk  ratings.  Have  them  turn  in  their  assessments. 

b.  Compiling  METL  Accident  Risk  Assessment  results. 

(1)  Compute  the  weighted  average  for  each  METL  task  by  doing  the  following: 

(a)  Multiply  each  rating  (Low  =  1;  Moderate  =  2;  High  =  3;  Extremely 
High  =  4)  by  the  number  of  people  who  chose  that  rating. 

(b)  Add  up  the  total  points. 

(c)  Divide  the  total  points  by  the  total  number  of  people  who  rated  that 
task  (do  not  include  unknown  or  not  applicable  responses).  This  is  the  weighted  average. 

EXAMPLE  ( see  Encl  21):  A  total  of  72  people  rated  the  METL  task,  “Deploy  the  brigade 
Thirteen  of  these  people  assigned  a  ‘low  ’  rating,  20  assigned  a  ‘moderate  ’  rating,  34  assigned  a 
‘high  ’  rating  and  4  people  assigned  an  ‘extremely  high  ’  rating. 

Multiply  the  number  of  people  times  the  rating  and  add  together: 

(13x1)  +  (20x2)+  (34x3)  +  (4x4)  =  13 +  40  +  102  +  16  =  171 
Next,  divide  this  sum  by  the  total  number  of  people  who  rated  this  task:  171  +72  =  2.38 
The  weighted  average  for  “Deploy  the  Brigade"  is  2.38,  which  falls  in  the  high  risk  range. 

(2)  Show  the  weighted  averages  for  each  METL  task  by  drawing  a  line,  as 
shown  in  the  chart  at  enclosure  22. 

(3)  Summarize  the  reasons  cited  for  high/extremely  high  accident  risk  in  METL 
tasks  as  shown  in  enclosure  23. 
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6.  Conduct  group  discussions  and  individual  interviews.  After  completing  quizzes,  and 
assessments,  conduct  a  group  discussion  with  soldiers  about  force  protection  (safety)/risk 
management  issues.  The  list  at  enclosure  24  is  an  example  of  discussion  topics.  Conduct 
interviews  with  commanders  and  key  leaders,  based  on  results  from  the  quizzes,  ‘Assessments  and 
group  discussion. 

7.  Write  the  final  report.  Based  on  the  assessment  findings,  list  force  protection  (safety)/risk 

management  strengths  and  weaknesses.  Make  recommendations  to  sustain  or  improve  these 
areas.  '  — 
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•  Leaders  will  determine,  for  each  soldier  they  supervise,  knowledge  of  hazards  and  safety 
rules  applicable  to  duties  and  environments  of  each  cycle.  Leaders  will  develop  and 
execute  training  for  each  soldier  to  achieve  a  70%  (Go)  knowledge  standard  on  a  safety 
quiz.  (Individual  Soldier  Training) 


TF  ALPHA  TACTICAL  GROUND  ACCIDENTS  FY  92  thru  APR  96 
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NTC  Ground  Force  Protection  (Safety) 

Readiness  Quiz 


Answer  Key 
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National  Training  Center 
Aviation  Force  Protection  (Safety)  Readiness 

Quiz 
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GROUND  QUIZ 
(N  =  47) 

#  Questions 
Missed  Score 


1 . .  .  98% 

2.. .  96% 

3 . .  .  94% 

4 .. .  91% 

5 . .  .  89% 

6.. .  87% 

7 .. .  85% 

8 . .  .  83% 

9 .. .  81% 

10 . .  .  79% 

11 . .  .  77% 

12.. .  74% 

13 . .  .  72% 

14 . .  .  70% 

15 . .  .  68% 
16  . . .  66% 

17 . .  .  64% 

18 . .  .  62% 

19 . .  .  60% 

20 . .  .  57% 

21 . .  .  55% 

22 . .  .  53% 

23  . . .  51% 

24  . . .  49% 

25  . . .  47% 

26.. .  45% 

27.. .  43% 

28 . .  .  40% 

29 . .  .  38% 

30 . .  .  36% 

31 . .  .  34% 
32  . . .  32% 

33 . .  .  30% 

34 . .  .  28% 

35 . .  .  26% 
36  . . .  23% 

37 . .  .  21% 
38  . . .  19% 


ENCL5 


AVIATION  QUIZ 

(N  =  48) 

#  Questions 
Missed  Score 


1 . .  .  98% 

2 .. .  96% 

3 . .  .  94% 

4.. .  92% 

5 . .  .  90% 

6 .. .  88% 

7 .. .  85% 

8 . .  .  83% 

9 .. .  81% 
10  . . .  79% 

11 . .  .  77% 

12  . . .  75% 

13  . . .  73% 

14  . . .  71% 

15  . . .  69% 

16  . . .  67% 

17 . .  .  65% 

18  . . .  63% 

19  . . .  60% 

20  . . .  58% 

21 . .  .  56% 

22  . . .  54% 

23  . . .  52% 

24  . . .  50% 

25  . . .  48% 

26  . . .  46% 

27.. .  44% 

28.. .  42% 

29.. .  40% 
30  . . .  38% 

31 . .  .  35% 
32  . . .  33% 

33.. .  31% 

34  . . .  29% 

35  . . .  27% 

36  . . .  25% 

37  . . .  23% 

38  . . .  21% 
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NTC  GROUND  FORCE  PROTECTION  (SAFETY)  READINESS  QUIZ  (2nd  ED) 

UNIT  TALLY  SHEET 


ENCL  7-1 
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NTC  AVIATION  FORCE  PROTECTION  (SAFETY)  READINESS  QUIZ  (2nd  ED) 

UNIT  TALLY  SHEET 
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46  Min  daily  water  intake 

47  Engaged  by  OPFOR 

48  Crew  rest  requirements 
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grde-9.ppt 


NTC  AVIATION  FORCE  PROTECTION  (SAFETY)  READINESS  QUIZ  (2nd  ED) 

UNIT  TALLY  SHEET 
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avne-10.ppt 


TF  Alpha 

NTC  GROUND  SAFETY  QUIZ 

- TOP  10  QUESTIONS  MISSED - 


ENCL11 


BEST  96%  (1  SOLDIER) 
AVERAGE  68%  (305  SOLDIERS) 
WORST  26%  (1  SOLDIER) 


TF  Alpha 

NTC  AVIATION  SAFETY  QUIZ 

- TOP  10  QUESTIONS  MISSED- 


ENCL12 


BEST  98%  (1  AVIATOR) 

AVERAGE  71%  (52  AVIATORS  COMPLETED  QUIZ) 
WORST  58%  (1  AVIATOR) 


-TOP  10- 

TYPICAL  SOLDIER  RESPONSES  TO: 

ACTIONS  I  WILL  TAKE  TO  REDUCE  MY  ACCIDENT  RISK 
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-  Ensure  I  take  the  time  to  prepare  myself  and  focus  on  the  tasks  at  hand  -  attention  to  detail 


* 

CO 

a: 

>- 


LU 

o 

=> 

Q 

LU 

O' 

O 


Q 
LU 
Q 
■  LU 
O  LU 


CO 


0. 
O 


o 

< 


Q 


< 

X 

o 

SB 


c 

o 

w 

(0 


(1) 

JZ 


u> 

IM 

Q. 

E 

o 

o 

o 

CO 

o 

+-» 

CO 

<1) 

O 

It. 

3 

O 

CO 

d)  ^ 
6 

3  © 
CT  Q. 
O  O 

*-  <u 

<D  Q. 
•C  .  >> 


£  o> 

u 
(0  '= 
cd  5. 

(0  o 

C  ■« 
■■5  o 

c  o 

°  m 
_Q  (0 

3  5 

W  3 
0)  U> 

?| 

II 


0) 

3 

Urn 

CO 

CM 


CO 


0 


>> 

Q. 

E 

o 

a 

"D 

C 

CO 

E 

E 

o 

o 


jO 

CD 

> 

a> 


co 

CO 


CD 

Lbi 

3 

CO 

c 

LU 


i 


O 

CO 

■Q 

-a 

CD 

o 

M- 

(0 

o 

<0 

c 


o 

n 

3 

(0 

W 

■a 

i 

o 

■+•» 

a> 

> 


(0 

o 

a 

o 

CQ 


CO 

0) 

CO 

+-> 

(0 

a 

< 

LL 

H 

O) 

c 

N 

w 

(0 

a 

E 

a> 

i 

•E 

CO 

T3 

C 

CO 

0 

"O 

0 

c 

“co 


0 

L- 

0 

C 

o 

2 

o 

0 

0 

Urn 

3 

0 

C 

LU 


ENCL  16 


-  Provide  junior  leaders  with  safety  SOPs  and  guidance 


TF  Alpha 

ACCIDENT  RISK  ASSESSMENT  OF  PERSONNEL  RATED  BY  COMMANDERS/LEADERS 


ACCIDENT  RISK  ASSESSMENT  OF  AVIATORS  RATED  BY  LEADERS 


SINIOd 


O  — 1 
CO  I" 

N  ^ 
CO  J3 


UL 

°(o 

tz  oc 

Z  LU 
LU  o 
O  H 

sS 


>* 

.  <D 

see  if 

<«£  s* 

K  "  |2 


sO  vO 

O'* 

in  o> 


I 

s 

_  o 

O)  o 

if  £ 


S-  £ 

rs  tl 

</)  g 


I  a 

C  CL 
O  3 
■o  CO 


risk  as  reported  aretshown  at 
the  left 


ACCIDENT  RISK  ASSESSMENT  OF  METL  TASKS 

YOUR:  UNIT  _  RANK  _  DUTY  POSITION  _ 
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IF  HIGH  OR  EXT  HIGH,  EXPLAIN  WHY. 
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10.  Integrate  TF  Alpha  Digital  Sys 
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RISK  OF  YOUR  UNIT  HAVING  AN  ACCIDENT  | 

IF  HIGH  OR  EXT  HIGH,  EXPLAIN  WHY.  1 
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34x3 

102 
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40 
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13 

METL  TASKS 

1 .  Deploy  the  Brigade  n = 72 

2.  Prepare  for  combat 

3.  Move  the  Brigade 

4.  Recon/Surv/Security 

5.  Movement  to  Contact 

6.  Deliberate  attack 

7.  Conduct  passage  of  lines 

8.  Defend  in  sector 

9.  Conduct  sustainment  ops 

10.  Integrate  TF  Alpha  Digital  Sys 

ENCL  21 


METLEVALPPT 


TF  ALPHA  ASSESSMENT  OF  ACCIDENT  RISK 


10.  Integrate  TF  Alpha  Digital  Sys 


REASONS  FOR  ACCIDENT  RISK  IN  METL  TASKS 
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METL  RISK  REASONS  CONTINUED 
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Concentration  of  forces;  multiple  tasks 

Requires  external  coordination;  high  risk  of  fratricide 

Untrained/inexperienced  leadership  at  company  level 


METL  RISK  REASONS  CONTINUED 
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NOTE:  One  reason  given  for  all  METL  tasks  was:  “Never  trained  as  a  task  force”. 


CDR’S  AND  ISG  ‘s  OPEN  FORUM 
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Total  soldiers  attended  =  53. 


PLTLDR’s  &  PSG’s  OPEN  FORUM 
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SQD  LDR’s  &  BELOW  OPEN  FORUM 
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Total  soldiers  attended  =  171. 


